
 

Key Decision Details 
 

 Decision Name 
3C EXECUTIVE SUMMARY 
BUSINESS PLANS 

 

 Date of Decision 16 June 2016  

 Decision maker Cabinet  

 
Describe the Decision 

taken 

That the Executive Summary 
Business Plans, subject to any 
minor editorial changes which 
shall be delegated to the 
Corporate Director (Services) in 
consultation with the Executive 
Councillor for Strategic 
Partnerships, be approved. 

 

 
What were the reasons 

for taking the Decision? 

Having considered the Business 
Plans for the 3C shared services 
at the meeting on 21 April 2016, 
the Cabinet requested that a more 
focused form of document, 
without deviating from the 
overarching business principles, 
be presented to the Cabinet 
meeting in June. 

 

 

What alternative 
options were 

considered and 
rejected? 

None considered.  

 
Conflict of interest and 

dispensation 
None  

 
Is the decision a Key 

Decision? 
Yes  

 
Was the decision 

included in the Forward 
Plan 

Yes  

 
Was the decision 

subject to the urgency 
proceedings? 

No  

 

List the background 
papers to any report 

considered by the 
Decision Taker 

None  

 
Person Making this 

report 
Mrs Melanie Sage  

 

Date upon which the 
Decision will come into 

force, subject to no 
call-in 

29 June 2016  



 Accompanying 
Documents 

3C Executive Summary business 
plans 
3C Executive Summary business 
plans Appendix Building Control 
3C Executive Summary business 
plans Appendix ICT 
3C Executive Summary business 
plans Appendix Legal Services 

 

 

  

 

 

 


